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Create more value.

The Tatum Advantage

¢ Unmatched expertise in finance

® Hands-on executives to address
strategic needs

® 79% of Tatum's clients contact
us when they need URGENT help

® 87% of Tatum's clients recommend
Tatum to other companies

Tatum's objective operating
executives and consulting
professionals rapidly drive
business results.

Executive Services - International

Tatum: High-Velocity Solutions as your
Executive-in-Residence

Businesses today face more complex challenges than ever. Tatum helps you
resolve strategic, financial and technology issues by providing tailored solutions
delivered with operational expertise. We rapidly assess your situation and deliver
a hands-on solution that accelerates results when entering the U.S. Market.

A Unique Approach

Tatum is the largest Executive Services
firm in the United States, with nearly
1,000 executive and consulting
professionals nationwide. We are the
only firm with a singular focus on
optimizing the Office of the CFO,
addressing issues that impact financial
performance across the organization.

Tatum helps organizations successfully
navigate business challenges through
solutions developed from unparalleled
“hands-on” executive insight. We don't
just suggest action; we follow through
to address both your short-term and
longer-term needs.

The Urgency of NOW

Tatum is known for the velocity with
which we respond to our clients’ needs,
rapidly integrating the right resources
into your organization to solve complex
problems. We provide the functional
depth required to quickly understand
the issues and move toward resolution.

Tatum Can Help You:

* Assess stategic opportunities

« Manage corporate performance

* Implement mission-critical initiatives

« Resolve financial and technology
obstacles

« Establish sustainable financial
processes

« Address gaps in executive skill,
experience or capacity

» Accelerate business results

Operational Expertise

Tatum understands the pace of change
in today’s business climate, and our
solutions are designed for flexibility.
Our services include:

 Interim and Startup Management
« Consulting and Advisory

* Executive Search

Our financial and technology
methodologies are developed by highly
experienced operational executives to
enable Tatum to rapidly assess issues
and develop a plan of action to create
more value™.

Contact Tatum today.

For more information call 888.TATUM11 or visit www.TatumLLC.com
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Representative Engagements

ACQUISITION DUE DILIGENCE
Leading Private Equity Firm
Boston, MA

INTERIM CFO AND BUSINESS STRATEGY
& IT ALIGNMENT

$300M Regional Furniture Retailer
Manchester, CT

CAPITAL RAISING INCLUDING
IPO REGISTRATION

$15M Database Software Company
Portsmouth, NH

PERMANENT CFO AND
IT DUE DILIGENCE

$115M Catalog Retailer
Allston, MA

PART-TIME CFO AND SARBANES
OXLEY PROJECT LEADERSHIP

Publicly-traded Life Sciences Firm

Lincoln, RI

FINANCIAL LEADERSHIP SERVICES
$300M Global Manufacturer
Greenland, NH

OUTSOURCING ADVISORY SERVICES
LEADING PRIVATE UNIVERSITY
Boston, MA

STRATEGIC TRANSACTIONS LEADERSHIP

$10B 529 Plan Administrator
& Rewards Coalition

Needham, MA
INTERIM CFO SEC REPORTING AND
AND PROJECT MANAGEMENT COMPLIANCE LEADERSHIP
$10M Information Security Co. $400M Specialty Materials Manufacturer
Portsmouth, NH Rogers, CT

FINANCIAL PLANNING
AND REPORTING LEADERSHIP

FINANCIAL LEADERSHIP
$50M Filmed Entertainment

$20M Not-for-Profit Association Distributor
Londonderry, NH Needham, MA
INTERIM CFO AND

IT GOVERNANCE LEADERSHIP INTERIMICIO

$795M Specialty Consumer $289M Private Bank
Electronics Retailer Boston, MA
Canton, MA
FINANCIAL PLANNING AND EXECUTIVE INTERIM CFO

REPORTING LEADERSHIP

$600M Global Manufacturer
and Retail Company

Burlington, VT

$350M International Hair
Salon Franchisor

Beverly, MA

“The situation was urgent and tense.
Tatum brought direction, guidance, and
comfort through the entire process.”

George Glatfelter, Il
CEO, Glatfelter Company

“Tatum has been the catalyst to help
transform our efforts.”

John Dorton
CEO, MasterCraft Boat Company

Janice DiPietro, Managing Partner
617.454.1088
Janice.DiPietro@TatumLLC.com

233 Needham Street
Suite 300
Newton, Massachusetts 02464
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About Tatum, LLC

www.TatumLLC.com
Companies turn to Tatum when critical business challenges arise because we immediately 888.TATUM11
deliver financial and technology operational expertise via solutions tailored to the Office of
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and REGIONAL OFFICES
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consulting professionals nationwide to accelerate results to create more value. e lneee O Sl
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